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THE GLOBAL PLAYER: HOW TO BECOME THE LOGISTICS COMPANY
FOR THE WORLD

Diplomica, Germany, 2012. Paperback. Book Condition: New. 218 x 154 mm. Language: English . Brand New
Book ***** Print on Demand *****.According to Frank Appel, CEO of Deutsche Post DHL, within its Strategy 2015
framework, DHL will become the logistics company for the world. In times of globalization and economic
downturn, the eEects of which can be felt in the entire logistics industry, this goal is an enormous challenge for
DHL. In order to attain this goal, it is essential for DHL to create a closer linkage of its business areas, to slim
down its processes and to put a stronger focus on the ever-changing needs of the customer. The objective of
this book is to oEer cost reduction solutions and give suggestions on how quality can be improved, which will
distinguish DHL from its competitors while fulfilling the needs of the customer, i.e. become the logistics
company for the world. This book is divided into four sections. First, there is a synopsis of the history of DHL, as
well as a description of its organizational and corporate structure and concludes with a comparison of the
business segments of DHL with its main competitors. AHer that, the corporate strategy is analyzed: (1) its core
competencies, (2) its mergers and acquisitions, (3) AnsoE, and (4) BCG/BCG II. The section concludes by
examining which strategy could be appropriate for a successful future for DHL. The third section deals with the
competitive strategy of DHL. Porter s Five Forces are utilized to analyze the attractiveness of the industry, as
well as its competitors, suppliers and customers. This is followed by an analysis of the appropriate strategy for
DHL Logistics by means of the Generic Strategies according to Porter, the Hybrid Strategies, the TOWS and an
evaluation of the strategic options. The next step...
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Related PDFs

M o re Sp agh etti ,  I  Say !       
Scholastic Inc., United States, 1993. Paperback. Book Condition: New. Mort Gerberg
(illustrator). Reissue. 218 x 147 mm. Language: English . Brand New Book. With inspiring and
educational stories, Scholastic s Hello Reader series caters to...
Sav e Do cu men t »   

M o th er C arey  s C h icken s ( Do d o  P ress)            
Dodo Press, United Kingdom, 2007. Paperback. Book Condition: New. 228 x 154 mm.
Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin, nee
Smith (1856-1923) was an American children s author...
Sav e Do cu men t »   

M eet Tro u b le:  Slip case     
Penguin Putnam Inc, United States, 2013. Paperback. Book Condition: New. 230 x 154 mm.
Language: English . Brand New Book. A brand-new series for brand-new readers!Introducing a
new series for brand-new readers! Each slipcase includes...
Sav e Do cu men t »   

C ro ch et:  L earn  H o w  to  M ake M o n ey  w ith  C ro ch et an d  C reate 10 M o st P o p u lar                                        
C ro ch et Pattern s f o r Sale:  (  L earn  to  R ead  C ro ch et Pattern s,  C h arts,  an d                                
Grap h s,  Begin n er s C ro ch et Gu id e w ith  P ictu res)             
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
this book, read it to the end and...
Sav e Do cu men t »   

In d ex to  th e C lassif ied  Su b ject C atalo gu e o f  th e Bu Ealo  L ib rary ;  Th e Wh o le                                  
Sy stem Bein g A d o p ted  f ro m th e C lassif icatio n  an d  Su b ject In d ex o f  M r.  M elv i l                                     
Dew ey ,  w ith  So me M o d if icatio n s .           
Rarebooksclub.com, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm.
Language: English . Brand New Book ***** Print on Demand *****.This historic book may have
numerous typos and missing text. Purchasers can usually...
Sav e Do cu men t »   
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