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and experience, which is exactly what the author provides the reader in this highly informative and instructive
book. The book consists of twelve chapters that focus on essential leadership skills including: Understanding
The Role and Responsibility of a Leader, How to Build a Winning Team, How to Manage Diversity, How to
Improve Communication Skills, How to Plan, Organize and Manage Time Effectively, How to Solve Problems
and much more. Each chapter clearly sets forth chapter learning objectives followed by instructional text
highlighted by a series of Key Points that emphasize crucial leadership learning issues. At the end of each
chapter the reader is presented with a Self-Awareness Test that will provide feedback regarding how well he or
she understands the leadership issues and principles presented. Concluding each chapter is a structured format
by which the reader can prepare a Personal Developmental Plan that will help him or her gain introspection...
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